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SMART"TECHNOLOGY

A GAME CHANGER IN MANAGED SERVICES
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SMART"

Service Management
Accounting Reporting Tool

CB Tech’s on-demand innovative solution to
manage the complete life cycle of managed
service delivery.

DOMINATING YOUR WORK FLOW

Our management model is founded on Exceptions Management.
Its process allows for quick identification and notification of
exceptions, resulting in a timely resolution. SMART™ also utilizes
extensive automation to maximize work order flow efficiency

and effectiveness.

As a result, CB Tech achieves more with less through technology,
in cost savings that positively hit the bottom line. It allows us to
shorten the response time for customer requests, culminating

iIn improved levels of customer satisfaction.

360° VIEW OF FIELD

Automated acknowledgments and notifications keep customers
well informed throughout the SMART™ process. The application
ensures our clients stay in complete compliance with Strategic

Defense & Xtreme Clean services.

The standardized processes and procedures developed by CB
Tech is tailored to each specific client. This approach has proven
to be the winning edge, in thousands of tasks successfully

performed by our software everyday.

SERVICES MANAGED
IN ONE APP

e Network Management
e Compliance Management
e Quality Assurance

e Accounts Payable
Management

e Customer Master
Maintenance

e Program Requirements
Document (PRD]

e Key Performance
Indicators (KPI)

e Work Order Flow
Management

e Service Delivery
Management

e Service Agreement
Compliance

e Insurance Compliance

e Certification and
Licensing Compliance

e Safety Compliance
e Security Compliance

e Strategic Facility
Maintenance Fulfillment

e Analytical Data
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Customer Work Order Dispatch Comm Request  Affiliate  Financial Report Admin Route Project CMX Help HR
Home Dashboard Center Center Center Center Center Center Center Center Center Center Center Center  Desk  Center

€) oct2019

Export
I EMANTT YOI A EN A oIl All Service Types Combined » ‘_‘

Total Work Orders LU Oct

Tatal Work Orders | ez | 16,129 16131

Work Order Status

Pending Dispatch - Affiiate Mot Assigned 0%

IPending Dispatch ‘ 0% g 0% o 0%

Ipenﬂing Acceplance 2 o% 18| 0% 54| 0%

Ipenaing Re-Dispatch o 0% o 0% of o

Nin progress oa75| 6% o713| s0%
Wailing for Competed Work Order Z863| 18% 1072 7
Wark Order Complete 4100| 25% 5231 2%

Interactive Dashboard allows for real-time work order flow management and is designed to expose any exceptions.

e Flexible filtering selections allow for easily monitoring of specific business segments.
e Extensive multiple level drill-downs allows for quick access to the details.
¢ Easily monitor and manage all aspects of managed service delivery.

e Visibility is key to successful service delivery management. Managers are able to easily identify, manage, and resolve
the exceptions.

COMMUNICATION CENTER
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SLM Waste and 03032007 |, ; 03132017 i
Sacycling Services Inc | 12.56 FM Elena 0155 P | Tany
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Select| Alshred Senvices e L Stacey 1 [
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Services 0541 AM | Ordars

The Communication Center is the heartbeat of the system where all communications are received, managed,
distributed, processed, and stored. Diligently working 24/7/365.

e The Communication Center’s receives and manages inbound e-mails and faxes which contain a variety of attached
document types. Completed work orders, affiliate invoices, proof of service, certificates of insurance, and W9s are
some of the document types.

e Based upon the document type, communications are easily routed to the correct center for processing or simply filed.
e The Communication Processing Center allows for easy indexing and the application of additional data.
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Service Requests (3] |

Wiew:
Service Request Type(s):
Search Mail Subjects:

All Azsigned Service Reguests -
Al Zervice Reguest Types L

Tasking  Standard
Completion Tasking
Date Duration

Tasking
Start

Date

Standard

Tasking
Duration

SR Date
Description SR Type Priority Received
| WEE-
| 1357357 -
| BEW-2333 -
Bl e

Company

Due
Name

Date

Lock

Attach Lock Date User

Assigned To

DEIS201E

12022076 | Maria
1405 PR

The Request Center is the core of CB Techs’ customer service management model which manages the complete life
cycle of a service request.

1Eumpanv' L lm1mt:ﬂ1‘r|-@‘!?"ﬂ| | v | | - mewlmﬁm |

e Any type of service request may be received into the Request Center where they are identified and assigned.
e Requests are quickly and easily created from Service Request Templates with predefined tasks.

e Visibility and follow up are critical for success service request management. The Request Dashboard insures that all
follow ups and tasks are easily tracked and managed.

e The Request Center tracks critical dates, milestones, tasks, follow ups, and notes.
e Automated acknowledgements and notifications are critical to customer communications and satisfaction.
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HR
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Help
Desk

work Order | Cost | Customer | Affiliate || Motes | Activity | Reting(s) |

Work Order: SRC-10003 Service Date: 07/28:2014
Issue Date: 0772472014 | Service Time:

Status: Work Crder Complete Service Type: Janitorial
Active: ACTIVE v | [ Miew |

Cancel Reason:

v

Service item:

Service Item Code:

A/R Status: AR Comolete - Advance il Service Frequency:
A/R Active: ACTIVE v Work Order Type:
A/R Close/Complete Reason: 7| Internal Work Order:

Transaction Type:
A/P Status: AP Complete

Daily-Weekly Janitorial Services

Daily-Weekly Office Cleaning

|Dasy-Weekly

[Preventive NMaintenance

[Project Management: Janitorial

The Work Order Generation can quickly generate thousands of work orders in a matter of a few minutes.

* Once generated these work orders are available for dispatching in the Dispatch Center.
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CMX
Center

Help HR
Desk  Center

| Retieve |
Service Type: Janitorial Date Type: Issued v|
Affiliate: Al Affiliates v Issue Date Range: 10172018 | To |10/31/2018
Customer: AllCustomers Dispatch Status: | Dispatcned v |
End User Code:
. Use Test Mode: i
) Select All e-Mail: ‘
= ) ABM Janitorial (28 Work Orders) =
= U Albuquerque Janitorial (9 Work Orders)
Dispatch Issue Date Work Order Location # Dispatch Status Dispatch Date Label

@] 10/01/2018 SOXACL-10923 21945001 *REQUEST 12/27/2016

(8] 10/01/2018 SDXACL-1093 21945001 *REQUEST 12/27/2016

] 10/01/2018 SDXACL-111-1 21945001 *REQUEST 02/28/2017

7] 10/01/2018 SDXACL-113-1 21945001 *REQUEST 02/27/2017

=) 10/01/2018 SDXACL-111-1-2 21945001 *REQUEST 02/28/2017

Manages the dispatching of service requests to CB Techs’ affiliate network.

¢ All service request types are easily dispatched in an efficient manner by service type, affiliate, customer, and/

or end user code.

e The Dispatch Center allows for initial dispatching as well as re-dispatching as needed.

e The affiliate receives an e-mail containing a link to the Affiliate Portal where the affiliate can accept or reject
service requests and then download accepted work orders.
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Customer

Home Dashboard Center

| Customer || Division || Location

Work Order
Center

AT Industral

A2Z Insurance
AAA Manufacturing
ABC Insurance
ABC Retail

888 Distribution
B0 Restaurants
C&B Senvices
C&C Rentals

CB Tech

CCC Bank

DDD Manufacuring
DEF Retail

OK SuperStores
EEE Insurance
G&G Supplies

GG Financial

GHI Retail

documents, and notes.

Comm
Center

Dispatch
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Affiliate
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Financial
Center

Request
Center

Admin
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Route
Center

Report
Center

Project
Center

Customer:

|JB Enterprises

Contact: JVSN

Phone:

l919-530-7807

Fax: [

e-Mail:

| son@avc.com

‘ URL: ‘

Customer ID: |75

Log Out ®

CMX
Center

Help 2134
Desk  Center

| New | Edt

[ Projects || Documents || Notes | Invoices || Addresses | Contacts [ Activity |

L show tnactive

| Select ACTIVE  [ABC Jacksomvile NC |

The Customer Center manages customer information, project specifications, historical transactions,

e The Customer Center easily manages customers with multiple divisions, locations, and projects.

e Historical data includes work orders, invoices, documents, notes, and activities.
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Customer Work Order Dispatch Comm Request  Affiliate ~ Financial Report Admin Route
Home Dashboard Center Center Center Center Center Center Center Center Center Center  CBTech

| Affiliate || Servicing |

Fire Fighter and Detect Alarm Al . < i - New Edit
Fire Fighter Sales and Service, Inc s fiebetect Ailele10: BE -
Fire Guard of Mississippi Inc. Service: Janitorial Phone: (502) 957-1810

Fire Guard, Inc

FIRE HOUSE Address: 564 S. Main Fax:

Fire bakinc City: Louisville Dispatch:  EMAL

Fire ProLLC . iD: 40229 .

Fire Pro Sales & Service, Inc State: 2 Zp: |4 Status: ACTVE

Fire Pro Sales and Service, Inc. Contact: 502 7744466

Fire Pros Inc

Fire Protection and Safety ‘ e-Mail- ., — p—

FIRE PROTECTION PRODUCTS, INC | | Work Orders lnvo»ces Semces Documents | Notes | Addresses | Contacts || Activity

Fire Protection Service
Fire Protection Specialist LLC
Fire Safety and Equipment IV Inc

_A

Fire Safety Products Inc. . |Work Order & Payment Terms

Fire Safety Sales Co. Inc View Acknowiedgemen¥ 09/17/2018

Fire Safety Systems. Inc.

Fire Safety Technologies, LLC View |New Vendor Profile 09/17/2013

Fire Services of Idaho Inc

Fire Services Plus Inc View |W9 09/1772019

Fire Tech Systems, Inc. | S S | T | P e

The Affiliate Center manages affiliate information, project specifications, historical transactions, documents, and notes.

e The Affiliate Center easily manages multiple affiliate projects.
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Customer Work Order Dispatch Comm Request  Affiliate Financial Report Admin Route Project CMX Help HR
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“Work Order | Cost | Customer | Affiliate | Notes || Activity || Reting(s) | | Seve | Close
Work Order: SRC-10003 Service Date: lo7/20:2012
Issue Date: 07:24:2014 - Service Time:
Status: Work Order Complete Service Type: Janitorial
Active: ACTIVE v | [ View | Service Item: Daily-Weekly Janitorial Services
Cancel Reason: Y Service Item Code: Daily-WeeKly Office Cleaning
A/R Status: AR Comolete - Advancs Bill Service Frequency: Dasly-Weekly
A/R Active: ACTIVE v Work Order Type: Preventive Maintenance
A/R Close/Complete Reason: 7| Internal Work Order:
. Transaction Type: [i:-';cject g:ianagement:.)anitorial
A/P Status: AP Complete
AfP Active: E 7] , Process Date: 071282014 129 A0 |
A/P Close/Complete Reasen: v g w’J;hrTH:aE R ‘
Manual Wark Ordar Rescan: Pha ANt Ronaratod v

The Work Order Center manages work order information, historical information, documents, and notes.

Individual work orders can be easily created and dispatched in a single transaction.
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Customer Work Order Dispatch Comm Request  Affiliate  Financial Report Admin Route Project CMX Help HR
Home Dashboard Center Center Center Center Center Center Center Center Center Center Center Center Desk  Center
User RC v New
R Work Export Change
s| Batch # | Batch Date _ Client Division oretz| Date Dite Export | Open | Approve | Delete
o 12473 | 10/23/2018 Janitorial | 736 = [}
@ | 12474 | 10/23/2018 |Waste Management 1 664 (= Q
The Invoice Management insures that invoices are batched, reviewed, and approved in an efficient manner.
Communicates seamlessly with your current Financial Management Systems
e Billing schedule e Billing history e Invoices by date
¢ Payables history e Invoice approval e Invoice approval history W SMART - A/P & A/R Processing
e Supporting billing files are created and exported as Excel | Tuesday . March 24,2020 B-] Test AR Hist
spreadsheets for importing into our customer’s financial Receivables Payables OB lntaface History Ermors Recreate Scheduled
systems. QB Interface
e Approved invoices are interfaced into the Financial Pre-Process Invoice Classes
M S Pre-Process Invoice Line Classes
anagement yStem- Pre-Process Invoice ltems
; : BTH : : Process Invoices
e Customer invoices an.d bllllng f.lles are automatically Process Billing History
generated on customizable billing schedules. Pre-Process Payables Line Cla
Pre-Process Payables ltems | SMART-APAR X

e Provides historical and analytical reporting data. Process Payables

Process Payables History
Process Payables Payments
Process Payables Payments - ¢

Update Smart A/P Payments

Process QB Interface Complete

e SMART’s simple, but powerful management interface
requires no additional accounting support. >
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Home Dashboard Desk

My Reports H Report Data |

Subcategory Last Run Date
ecl |AP Cancel Report Wiork Onders Wk Orders Randy Comway Aug 4 2015 1Z257PM
Selec) | AP Holds VendorsiAfiilates & Payables Billing Adam Kiger Aug 6 2015 1:34PM “

The Report Center offers a variety of standardized reports:
e Compliance Management and Reporting ¢ End User Weekly Reporting ¢ End User Monthly Reporting
e Historical Reporting e Analytical Reporting e Activity Reporting

e The Report Center allows for quick creation of dynamic end user reports and graphs.

e Reports and graphs can be executed and emailed on a flexible scheduled basis.

e Reports can be generated across the Subcontractor Service Management System.
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AUDIT MANAGEMENT
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Tuesday, October 23, 2019 0:419 PM Log Out ®

Customer Work Order Dispatch Comm Request  Affiliate  Financial Report Admin Route Project CMX Help HR

Dashboard Center Center Center Center Center Center Center Center Center Center Center Center  Desk  Center

| POF | Attachments | Delste | Save | Close |

Affiliate Name: AR Destruction

Address: | 67 4th Street
City/State/Zip: Dublin, Oh 43016
Contact Name: Gary

Contact Phone: | 614 877-5332

Contact e-Mail: sdavi@gmail

Audit Type: DM Audit version 2-07-15-2019
Audit By: SO v
Audit Date: 10/22/2014

Total Points: [ 96 /98

Percent: 97.96%

| Information | Audit || Action Plan

Possible Earned
Yes/No Points Points Note

1 Licensing/Operating Status
3. Valid business operating license (attach copy - verify effective date and cityistate)

|\VEsv Im

Audit Management provides a centralized repository for the creation, management, and storage of audit reports.

o Affiliate audits are an essential component of CB Techs’ Compliance Management program.
e CB Techs' Audit Report consists of a series of weighted audit items, supporting photos and documents.

AUDIT MANAGEMENT - ATTACHMENTS

#ie CBtech SMART

A \/ \d

Service Management Accou

Log Out ®

Customer Work Order Dispatch Comm Request  Affiliate  Financial Report Admin Route Project CMX Help HR
Home Dashboard Center Center Center Center Center Center Center Center Center Center Center Center Desk Center

‘vAddAllachments Close

Baler

‘ Save

Delete

Conveyor

Save
Delete

Supporting photos and documents are easily labeled and attached to the audit report.

e The finished audit report is exported to a PDF for distribution.
e Audit Management supports an infinite number of audit report types with associated questions and weighting which
allows the Audit Management to be used to audit other areas of the business.



AT e

AV VA
Va%e AN
N\ d
Employees enter their time sheets weekly by customer, Insurance Compliance is managed through an
project, and activity. automated renewal notification system that notifies
e Time sheets are automatically interfaced into the Fhe affiliate 90_' 60_' and 30 days in advance of their
Financial, Payroll, and Job Costing systems. insurance expiration.
¢ The Job Costing/Time Sheets Management system ° The.aff|l|ate simply Sme'.tS .
can be used in other areas of the business. their COI to the Communication
Center where it is processed
and saved.
Time Sheet Entry F——w ¢ Insurance coverages, limits, and l | I
Cplpess - expiration dates are managed in the system.
Work Date: 02/08/2016 )
e ¢ Subcontractor agreements are managed in the
Custamer: STC Hospital Group v system.
Pinjeck: Aecount bangement r } ¢ The Compliance Report lists all affiliates and rates
Dvision: All Divisions v . . .
i — 5 7] them based upon their NAID Cert!flcat|on,
End User: All End Users v Insurance, and Agreement compliance.
Activity: Account Management v |
Description:

Provides visibility to the customer. Accept and manage work orders.

e Customer configurable location hierarchy. e Submit completed work orders.
e Submit Certificates of Destruction.
e Submit and process bills.

e Submit all types of documents such
as COI, W9, agreement, etc.

e View past and future service schedules.
¢ Reports and graphs.
e Messages and notifications.

e Allows the customer to manage their
portfolio.

e Submit and manage service requests.
¢ View past and future service schedules.

¢ View and download work orders and invoices.

¢ View and download Certificates of
Destruction.

¢ Reports and graphs.

¢ Messages and notifications such as marketing

Customer invoices.

o Affiliate bills.

e Employee Job Costing/
Time Sheets.

* Reports can be generated
across the Subcontractor
Service Management
System.

e Virtually all data can be exchanged/synchronized
between the systems.

Complete work orders on-line.
e Bin types

e Quantity

e Technician’s signature

e Customer’s signature

e Automatically process the work order
for customer invoicing.

Automatically generate and store the
Certificates of Destruction.

Provide detailed service instructions.

"



SMART" TECHNOLOGY
BENEFITS

COMPETITIVE ADVANTAGE IN THE NATIONAL ACCOUNTS MARKETPLACE.

e Your competition does not have the tools to efficiently and effectively manage
subcontractor service delivery in house.

e Self-sufficiency provides ability to grow and expand as business dictates.

e Eliminates a layer of risk while providing total direct control of all service delivery.

e Ensures customer service continuity.

e Scalability provides the ability to grow while controlling costs.

e Customer Portal provides invaluable real-time information to your customers.

REDUCED MANAGEMENT COSTS

e Exceptions Management

e Dashboard Real-Time Visibility

e Automated Scheduled Reporting

e Automated Compliance Management
e Extensive Automation

IMPROVED CUSTOMER EXPERIENCE

e Customer Portal

¢ Real-Time Information

e Service Request Management

e Automated Customer Acknowledgements and Notifications

BUSINESS FUNCTIONALITIES
¢ Vital information to make critical business decisions
e System components can be utilized to manage other aspects of the business

AUDIT MANAGEMENT
REPORTING CENTER
JOB COSTING/TIME SHEET MANAGEMENT

ABOUT CB TECH AND THE HALL OF FAME OWNERSHIP

Cris Carter is chairman for CB Tech and Pro Football Hall of Fame class of 2013. As chairman,
Cris leads one of the nation’s top integrated facility management firms specializing in
project and program management. The award-winning company serves clients throughout
the country and has relationships with many of the nation’s blue chip corporations.

Jeff Davis has overseen the strategic direction and daily operations since 1998. With a
combined workforce of over 75,000 self-performed and certified affiliate service providers
across the United States, Canada, and Puerto Rico, CB Tech is a leading provider of
managed services. Jeff's growth strategy included obtaining certification as a Corporate
Plus® Member with the National Minority Supplier Development Council (NMSDC) and a
member of the Ohio Minority Supplier Development Council (OMSDC]). He is also a
combat veteran of the U.S. Army Airborne Rangers.

AT

ZataveN 3260 Henderson Rd / Suite 20, Columbus, OH 43220

CB TECH AT A GLANCE

o CERTIFIED MINORITY
e« VETERAN OWNED

* EXPERIENCE

e TECHNOLOGY

Service Management Account
Reporting Tool (SMART)

COVERAGE

MULTIPLE SERVICE PROVIDERS
NATIONWIDE

We have the ability to replace, if needed, an
affiliate with another local affiliate without
any interruption of service, pricing, contract.

FLEXIBLE
PERSONAL TOUCH
CUSTOMIZABLE

NATIONAL ACCOUNT EXPERIENCE

Brought to local level

LOCAL ECONOMIC GROWTH

Cris Carter Jeff Davis
CB Tech Chairman CB Tech CEO & Vice Chairman

aVeY Office: (614) 339.8550 / Toll Free: 866-CBTECHS / (866) 228.3247 / Fax: (614) 635.3658

info@cbtechnow.com

CBteC h www.cbtechnow.com

© CB Tech. All rights reserved. All product names, trademarks and registered trademarks are property of their respective owners. All company, product
and service names used are for identification purposes only. Use of these names, trademarks and brands does not imply endorsement.




